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Desk 
to ICRENs 2nd quarter newsletter for 

the year 2019. It gives me great delight to 
showcase via this Newsletter our never ending 
growth and improvement. Our goal for 2019 
was to exceed our client 's expectation 

deliver excellence, and make innovative improvements to our 
operations and I am pleased to report that we have made sig
nificant improvements in our bid to achieve all that and more. 

During the quarter we also turned part of our focus to em
ployee appreciation. We believe that a good way to maintain 
a positive company culture is by recognizing and appreciat
ing good work, loyalty and effort. So I am proud to say that 
we have created a happy and lively working environment. 

Our processes and systems are constantly improving and we 
remain primarily concerned with adding value and satisfying 
client demands. 
This Newsletter has a lot of amazing content tailored to give 
you a sense of what ICREN is about. I hope you enjoy it and 
enjoy the rest of the year as well. 

PATRICK UDUMA 



our values are an integral part of 
we do. They embody our com

mitment to the moral and ethical codes 
guiding our activities, relationships and opera
tions. 

While profit making is of course a primary focus 
of the company, our reputation and the welfare of 
our people remain a top priority. To this end, our 
corporate values incorporate core principles that 
drive every member of ICREN both individually 
and collectively. The internalization of these 
values by every personnel of ICREN ensures top 
performance charged with ethical compliance re
sulting in the operational excellence ICREN is 
known for. 
Our core values reduced into words are basically; 

RESPECT 
EXCELLENCE 
RESILIENCE 

-DYNAMISM 
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MENTAL HEALTH AND WORKPLACE 

In recent years, the work environment has experienced a tremendous 

change, owing to technological advancement. This change has led to in

creasing pressure for cost efficiencies and higher productivity. This techno

logical driven environment, alongside workplace modifications has en

hanced opportunities for innovation, professional development and a 

larger client network. In addition, it has created autonomy and more re

sponsibility for workers. Technological expansion has brought great finan

cial success and other benefits, but it also has some demerits, one of which 

is the fact that it places a lot of burden and stress on workers, since they 

need to double their effort in order to stay afloat in a rapidly changing work 

environment. There has been an increase in the awareness on mental health 

and its impacts on an individual and the country in which the work. 

, 

The World Health Organisation (WHO) has 

defined Mental health as" a state of wellbe

ing in which every individual realizes his or 

her own potential, can cope with normal 

stresses of life, can work productively and 

fruitfully and is able to make a contribution 

to his/her community". 

Some examples of poor mental health in

clude: insomnia, stress, poor concentration, 

anxiety, Obsessive Compulsive Disorder 

(OCD) and psychosis. 
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Stress is defined as the reaction people Mental health disorders impact neg-

exude as a result of excessive demands 

placed on them. It is a major cause of 

occupational ill health; accidents due to 

atively on an organization, because 

they lead to low productivity and 

profits. Furthermore, it leads to ab-

human error, and loss of productivity. senteeism and dampens employee 

Symptoms of work-related stress in- morale. 

clude heart diseases, back pain, mi-

graines and gastrointestinal disturbanc- In a study titled "Scaling-up treat-

es. Mental health disorders may be ment of depression and anxiety: a 

caused by environmental stressors, ge- global return on investment analysis" 

netic factors, biochemical imbalances or results showed that depression and 

combination of these. anxiety was directly linked with poor 

MEN TAL 

H E A [L LT H 

A poor mental health prevents an indi

vidual from working optimally. The 

mental health of employees is a major 

contributor to organisational success, 

employee health and quality of life. 

Therefore, any fast-changing workplace 

which fails to protect the mental well

being of its employees will record high 

cases of mental health disorders, absen

teeism and lost productivity. 

health and economic loss. In a sepa

rate study by the WHO, reports 

showed that the global economy suf

fers a loss of US Sone trillion as a 

result of lost productivity yearly. A 

separate study shows that £70 billion 

is lost annually in productivity due to 

poor mental health of employees. 

In Nigeria, it has been reported that 

three in every ten Nigerians suffer 

from various mental health disor

ders. In 2017, the WHO reported 

about seven million individuals 

suffer depression, while 4.9million 

suffer from anxiety disorder. 
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Bullying has also been linked with SEVEN ACTIONS TOWARDS A To forestall the impact of poor mental health in the workplace, it is impera

tive that employers constantly seek ways to promote the mental health and 

wellbeing of their workers, thus improving the health of their workforce and 

Organisational output. They should also create a system where workers feel 

free to discuss their mental health problems without fear of losing their 

jobs. Efforts are being made to maintain and promote the mental health of 

work-related stress. The health conse- MENTALLY HEALTHY 
quence is that it can lead to a reduction 

in productivity and high staff turnover. 

ORGANISATION 

The World Economic Global Agenda 
In addition, it can impact negatively on 

Council on Mental health has pro
family and social life. Some jobs pose 

duced a seven-points guide to help 
more risks than others. Such risks can 

employees in the workplace. The World Economic Forum has gat::.h:,:;e::,.re::d::...,:;a:....-__ -'Jesult '0 me tal health disorders, and 
individuals tackle mental illness in 

their workplace. Below is a summary 

of the guide: 
team of experts from different fields, to develop a seven-point action plan what is more the abuse of alcohol and 

towards creating a mentally healthy workplace. Time to change, a UK orga- drugs. 

nization is working with over 800 employers to create awareness about 

mental health in the workplace. In 2019, the WHO, Welcome trust a d Inter

national Labour Organization (lLO) have put plans in place to develop 

guidelines on addressing mental health in the workplace. The guidelines 

will provide information on how to prevent, manage and overcome mental 

health issues. 

RISK FACTORS FOR MENTAL HEALTH DISORDERS 
A lot of risks factors are present in the work place. This is owing to the inter

actions, nature of work to be done, competencies of employees, organisa

tional structure and support needed by employees to execute their jobs. 

Risks to mental health include the following: 

• Inadequate health and safety policies 

• Poor communication 

• Poor management practice 

• Limited participation by employees in decision-making 

• Low support for employees 

• Inflexible work hours 

• Unclear tasks and Organisational objectives 

• Tasks unsuited for an employee's competence 

• Excessive workload. 
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• Beware of the workplace and how 

it can be adapted 

• Learn from the motivations of or 

ganisationalleaders and employ 

ees who have taken action: 

• Don't reinvent wheels, be aware of 

other companies who have taken 

action and how 

• Understand the opportunities and 

needs of you and your colleagues 

• Take practical steps to help your 

Organisation 

• Find out where to go if you or a 

colleague needs help 

• Get started 
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[ieren Pereonalily Card] 

• HE IS A RESILIENT 

• FRIENDLY 

• FUN LOVING 

• FOCUSED 

• FRIENDLY 

• VERY COMMITTED TO 

• EASY -GOING . EASY TO GET 

WITH BOTH SOCIALLY AND 

• GOOD WORK PARTNER 

• WARM. APPROACHABLE INAL . 

• VOCAL AND DEDICATED 

• S T RONG WILLED 

• SMART AND FUN TO • 

• STRAIGHT FORWARD 
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IONAL. 

Amadi Nwachukwu. is a Field Engi

neer. righlly deeignaled as his nalural 

habilal ie definilely on Ihe field. 'Jilh a 

eoll epol for Ihe environmenl. Amadi 

hae Ihe dielinclive knack for eolving 

environmenlal iesues by simply (or nol 

eo eimply) engineering Ihe environ

menl oul of problems and he hae 

made a career oul of it 

Amadi allended Ihe Universily of PorI 

Harcourl where he oblained a 8.Sc. in 

Environmenlal Engineering. He hae 

furlher oblained Irainings and cerlifi

calione in Occupalional HSE 1-3. PT'J. 

and AGT/BA Teeling. 

In Ihe course of his work. Amadi hae 

been involved in Oil Spill Clean Upe 

and Recovery. Remedialion projecle. ae 

well ae being Ihe leam lead in Envi

ronmenl AS6esemenl and Poe! 

Clean-Up Inspeelion for SPDO on Tier 

1 Aeseeement Amadi ie eeeenlially 

whal you call. a skilled profeeeionai. 

In addilion 10 hie paeeion for 

menIal resloralion. Amadi aleo hae a 

ehong inleresl in HSE and mainlaine 

ehong HSE behavioure while carrying 

oul any projeels: Ihis ie why he has 

aleo aeled as a HSE officer in various 

projeels. 

"The environmenl is an inlegral parI 

our exielence and Engineering Ihe en

vironmenl is a perfeel way 10 prolecl iI 
and ensure iI is heallhy enough for 

fulure generalions 10 come. My aim is 

10 develop lechnological eolulione 10 
environmenlal problems and I am glad 

10 be working wilh people Ihal have 
Ihe same goals. " Amadi Nwachukwu 
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OIL SPILL RESPONSE AND REMEDIATION 

THE: ICRE:N ~ 

ICREN is at its core an environmentally conserva
tionist company. This is made obvious through its 
efforts towards cleaning up and preserving the 
environment. As such Oil Spill Response and Re
mediation is a major part of the services we 
render to our clients and our communities at 
large. 
Oil spill management could be very challenging 
sometimes, so, to ensure a high level of opera
tional excellence, ICREN has a robust and effective 
preparedness plan that maintains all required 
pre-planned instructions, activities and work 
methods/procedures. This is further effected by 
approved (by relevant regulatory bodies) and pre
mobed equipment and materials of high stan
dards. 
Most callouts are emergency natured and so our 
dedicated OSR team are permanently on standby 
to swiftly mobilize and get to work. Our quick 
time management in project delivery has earned 
us more projects, project awards and recommen
dations in the industry. 

Each OSRR project is executed in drawn out 
stages which are outlined below to give you an in
sight into the ICREN operational excellence pro
cess. 

• TOOLS BOX MEETING/HSE 
ICREN maintains a GOAL ZERO aspiration in all its 
operations both in its offices and on site, so 
safety is a primary focus in every project. Each 
OSRR project typically begins with a HSEIToolbox 
meeting. This is an informal safety meeting con
ducted at the job site prior to the commence
ment of a job or work shift. Toolbox talks focus 
on safety aspects related to the specific job at 
hand. 
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• CRUDE OIL CONTAINMENT 
This is the deployment of containment booms to con
tain the oil already spilled. This containment is done to 
prevent further escalation of oil spread in a location. 
Spill containment is done technically by competent per
sonnel of ICREN and it requires great skill of precision 
and configuration. 

• CRU DE 01 L RECOVERY 
Crude oil recovery is the process through which oil 
which has been contained is recovered and taken to the 
facility owner's designated flow station for further treat
ment and use. This process is achieved by mechanical or 
manual methods. 
• DISCHARGE & EVACUATION 
Recovered crude is taken from site to facility owners 
flow station designate. It is transported in environmen
tal barge and vacuum trucks respectively. 

• WASTE MANAGEMENT 
During' our crude operations waste materials [oily/non 
oily materials] are generated and managed adequately 
in line with waste rt,anagement procedures there after 
taken to designated location for further treatment and 
application. We also have a waste management facility 
in which toxic 

DEMOBILIZATION 
At the point where all about the project and execution 
plan requirement are met and delivered to become suc
cessful hereafter termed concluded and DEMOBILIZA
TION is done to close out the project. 
Crude oil emergency and response management is a 
vital part of ICREN SERVICES LTD core areas of compe
tence and capacities delivery services. 
We have distinguished ourselves to become a strong 
brand in the industry delivering eco-friendly projects at 
every level of the industry. 

AKOH IEBERE. 
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The • 

The vision of Icren Services Limited is to be a multinational leading 
company which would have a profound impact on environmental en
gineering allover the world and all ICREN employees are an integral 
part to the actualization of this vision. 

In the second quarter, various employees 
demonstrated exemplary leadership to 
attain the ICREN vision. 
Jeri Stewart, Avoke Ogumor and Francis 
Godwin played leadership roles in closing 
out on a procurement order for AGIP. This 
was a significant close out because of the 
overall project duration 

I 
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John .A. Ekwere was winner of 2nd 
quarter safety quiz. 
Diseye.A. Naasin 1 st Runner up 2nd 
quarter safety quiz. 
Comfort Williams Received a letter of 
recommendation for outstanding rela
tion with facility visitors. 
Patrick Uduma was safety champion 
for the 2nd quarter. 

• , , 
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2ND QUARTER 

*a : Birthday Celebration ( Calibta Iromaka) 
*c : Birthday Celebration (John Agamini) 
*d : World bafety 
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OBIlE It UMUECHEM ASSESSMENT II 
PROCUREMENT ORDER TO AGIP 
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